
 
                                        

Eat the Elephant 
‘Helping people achieve the objective’ 

                             

 

          Integrated Management Development Programme 

                                          

                                           Essential Management Development skills  
 
 
      Managing in Organisations 

 

Trainers – Maximise Your Impact (max 2 days) 

Indicative Outline Content 
 
Day 1        Day 2   

• Preparing yourself to deliver • Visualisation and positive thinking – yourself & others 

• Delivering a prepared 30 minute training session • Accelerated learning 

• Receiving up to 30 minutes personal feedback • Maximising impact with support materials 

• Viewing other peoples / styles and approaches • Action learning groups 

• Link to day 2 (if participating) • Left / right brain thinking to utilise in training 

Who is it for ? 
 
Existing and developing trainers who deliver short / longer training sessions / days to other team members / managers. 

What is it about and what is in it for you ? 
 
To enable individuals to refresh and / or enhance their skills to maximise their impact and improve retention levels among 
their delegates.   
 

Eat the Elephant Limited 
Development House 
44 Balmoral Close 
Lichfield 
Staffordshire 
WS14 9SP 
01543 252100 
www.eattheelephant.com 

  

Typical Objectives 
 

• Day 1 gives individuals the chance to deliver and receive feedback on their skills and impact currently.  Personal 
feedback will enable individuals to be more self aware and enhance their delivery skills.  Individuals will also benefit. 

 

• Day 2 gives individuals other options to add to their ‘training toolkit’ to ensure variety and ……. from seeing others in 
action and sharing their feedback. 

 


