
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                       

Eat the Elephant 
‘Helping people achieve the objective’ 

                             

 

          Integrated Management Development Programme 

                                          

                                           Essential Management Development skills  
 
 
      Managing in Organisations 

 

Project Management 
 

Indicative Outline Content 

• Principles and definitions 

• Defining responsibilities 

• Stakeholder management 

• Managing communications 

• Producing the project definition 

• Managing documentation 

• Defining work, workplan and scope 

• Managing project completion 

Typical Objectives 

Development of key Project Management skilling 

 

Who is it for ? 

For Managers and team members who need to understand the principles of Project Management, equipping delegates to 

apply these principals to real projects 

 

What is it about and what will it do ? 

To develop excellent Project Management skills. Delegates attending this Project Management training course learn the 

skills required to successfully implement any project, within budget and on schedule. 

 

Eat the Elephant Limited 
Development House 
44 Balmoral Close 
Lichfield 
Staffordshire 
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01543 252100 
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