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» ‘Helping people achieve the objective’

Group Training Skills

Managers, Team Leaders, and trainers who are responsible for delivering information and knowledge to individuals and
teams.

Equips managers with the skills and knowledge to deliver effective training sessions, increasing confidence and assertive
levels to deliver credibly, confidently and with style.

A 3 day programme that will develop skills in designing effective and interactive training sessions.

Write and evaluate structured objectives

Plan training to meet defined objectives

Identify the right methods to maximize a group’s understanding
Develop skills via practice sessions to engage all members of the group

Ensure development and training is applied in the workplace
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