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          Integrated Management Development Programme 

                                          

                                           Essential Management Development skills  
 
 
      Managing in Organisations 

 

Managing Operational Resources 
 

Indicative Outline Content 

•••• Implications of financial and non financial management 

•••• What are financials 

•••• How to use financials available to gain results 

•••• Financials amnesty 

•••• What is value for money against quality 

•••• Managing systems to proactive purpose 

 

Typical Objectives 

Knowing how to confidently structure and deliver resources against budget. 

 
 
 

Who is it for ? 

Managers who want to become skilled in managing resources available to influence positively business performance. 

What is it about and what will it do ? 

A workshop that gives the tools and tactics needed to positively plan the use and deployment of resources within budget 

provisions. 
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